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Looking Back on 2011 
A Wibbly Wobbly Year

[bookmark: _GoBack]2011 was certainly a strange year, starting with a glimmer that the worldwide recession of the previous few years might be receding into history. Unfortunately, as we all know, the year ended with uncertainty. 
As Dr Who might say, a ‘Wibbly wobbly, timey wimey’ kind of year.
However let’s take a quick look back and see what 2011 brought to the world of Legal Finance and IT ...

Supplier Consolidation. 
[image: ]Within the Practice and Matter management arena, the year ended with a series of consolidations with Elite/Thomson Rueters taking on both Pilgrim and FWBS, and during the year ADERANT added Client Profiles, CRM4Legal, Rainmaker, Deadlines.com and Compulaw to the stable.
There have been many and varied comments blogs regarding these acquisitions, and as an small independent we’re staying well away from commentary (though catch us in the bar one evening and that might change!), but we’re certainly going to watch with interest how well these various strands pull together and how the wheat separates from the chaff.

New Entries. We’ve also been keeping an interested eye on the relative new entries to the marketplace, particularly Peppermint Technology, Tata Consultancy Services (TCS) and  the LexisNexis MS-Dynamics offerings. A couple of interesting things to note here. 
Firstly that these systems are all offered on existing ERP type platforms (SAP and MS-Dynamics)  which a very good for internationalisation and which will make Cloud offerings much easier. 
Secondly that there is an awful lot of work required to make these more generalist systems work for legal. We think that the first to really crack the legal side of things are going to give ADERANT and Elite a run for their money—perhaps explaining the consolidation we’re seeing.

The Cloud and Outsourcing. 2011 was certainly the year that ‘The Cloud’ took off (whatever you interpret it as). Here at Saturn27 we’ve been using it for years; ask us where our Exchange and SharePoint servers are, and we’d point vaguely to mainland Europe … We’ve certainly seen that [image: ]the reluctance and traditional conservatism of legal firms towards data being off-site has been overtaken by the potential to eliminate overheads. 
And the same can be said too for Outsourcing (both LPO and business support functions). Whilst we sympathise with those personally affected, we think that it’s something that is here to stay.






Odds ‘n’ Sods. Yes, it’s been the year that SharePoint took off for Document Management … again! 
[image: ]Personally we’d have liked to have seen some more innovative use of SharePoint in the finance/PMS/Matter management  area, as we think its possibilities are quite intriguing . To be honest with very few exceptions, 2011 has not really been a year for out of the box thinking, rather one of consolidation.  Never mind there’s always next year … Or perhaps not...

2011 also saw many legal firms continuing to look to mergers and acquisitions, seeking to spread risk in an uncertain economy, as well as seeking to retain a tight hold on equity and manage finances. From what we’ve seen the impact of this has certainly been a re-emergent focus on financial and practice management reporting plus timely management of lock-up and other important KPIs.



And of course in the UK we now have the Legal Services Act … Would you like fries and a leveraged buyout with that?
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